Io REC GTIEDAT ION

1, The DD/T chould be directed
by the DOL to prepeve hwee
staff stndles by 1 Februery 1955
sobbing forth deteiled plavs fars

(1) reconstituting and
strengthoning the SEC with the
AD/SI a8 the permement Chairmem
and staffing the committee
with the most competent
scientific intelligence
specinlists in the Governments

{2) vevising the chavier
snd intellizence mission of
JARIC with the view of
recommending to the IAC that
JAEIC be made a sabcommittes
of SEC; and

(3) preparing & mission,
functien, snd organizational
gtruetiwe of e Cuided Missiles
Subcemmitiee of the SEC.

Approved For Release 2000/0%0001001 10009-7
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(1) The Office has had under
consideration for some bime meagures
todtrengthen the SEC, Such action
ig largely & metber of proper
timing and of d sveloping a
receptive attitude on the part of
service representatives. Far
theee ressong, it is felt that no
sction should be initiated wntdl
recomrendations of the
Technolegical Capabilities Panel
(TCP) and the Genersl Clark Com-
rittee have been receiveds

(2) In general the Office feels
that the time is coming when
JAETC should be a subcommuibies of
2 strengbhened SEC, However, far
the seme reasons seb forth in
(1) sbove, we vecommend no action
at this time.

(3) Recommendations closely
paralleling thoss of the i¢ have
been submitted to the DCI through
the DD/I, No further action by

the Office appears in ovder
pending DCT denisiotie

Approved For Release 2000/08/
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You conewrred in our views and
suggested thet at the spprop dabe
time we comsult O/RR on the

BIC experiente.

You concurred in our views.

You advised us of the Agency
decision to press for a GH
Committee directly under the
I5C rather than for a sube
commitiee of the SEC.

25X1A9a
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Ouy position remeins unchanged
and pe action will be initiated
by this Office pending receipt
of the reperts of the TCP and
the Genersl Clavk Commitiee.

Fo action iz planned by the Office
on this subject ab this time

In collaboration with ONE, we have
prepared a draft DOID 3/6 providing
Zor the establishment of a G Com-
mittee under the IAC with full
autbhority to coordimate commandty |
activitiss in this field. This drafb
TOID was eirculated to the IAC mexbers
on & February and will be considered
ot an early mesbings Congurrently
with this action, the Office has pese
pared plans far the establishment of &
M Divieione




i
.
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IG RECOMMENDATION

2. As a minimum cerrective
effort the ID/I should direct
the AT to produce the following
by 1 February 1955:

(1) make a careful study of
DGID L4/2 on “Priority List of
Critical National Intelligence
Objeetives™ and produce a com-
prehensive statoment of criti-
cal netional selentific intell-
igence objectives and present
this statement to the DCI for
the conmideration of the IAC;

{2) acquire detailed and
complete information on the
productlion capabilities and

‘compatence of the various

components in the Federal

deperiments and sgencies
charged with scientific
Intedl lige veductlon;

2 2.t
(2
LRUEL AAEELIE B

SECRET

0SI POSITION, 7 JANUARY

(1) DCID L/2 has been res-
cinded and replaced by DCID L/L.
The statement of critical scien-
tifiec intelligence objectives
submitied for your consideration
early in December has been revised
to reflect the changes set forth
in DCID L/4. This revised state-
ment of criticeal scientific intel-
ligence objectives is scheduled
for full Office conaideration on
11 January. Shortly thereafter,

a final approved dralt will be
submitted to you for further
action in line with the recom-
mendations of the IQ.

(2) Action along the lines
recommended by the IG are re-
flected in the annual report
of the status of selentific and
technicel irntelligsnce mrojects
published by the BEC. The BW
post morden is a step in this
direstion. I% is anticipaiad
that the SEC will continus te
acguire end disseminate informe
ation of this nature. The Office

DDI VIEWS, 7 JANUARY

You agreed with our position
and on 30 January 1955 approved
the statement of critical
scientific intelligence objec-
tives submitied for your review.

You agreed with our position and
indicated that you desired
action speedsd up,

SECRET
§ VALY

PROCRESS REPORT

an Army Haserve Officer on sotive
duty, has boen reeruited as an IAC
officer to head up ths new Division
about 15 March. Completed aciion
on this 1ltem is contingsnt upon
IAC approval of DCID 3/6

The second step, that of cbtaining
cammunity concurrence in a statement
of sclentific and technical intell-
igence cbjectives, was initiabted in
the SEC meeting of 3 Februsry 1955.
Fimml action on this step, insofar
as the SEC ls concerned, is expected
to take place in the SEC meeting of
approximately 17 March 1955. There-
after, the SEC agreed objectives
should be ready for IAC considerztiou.

Action on this recommendation was
initiated 7 Fgbruary 1955 by the
Cheirman, SEC, in the form of an
instruction to the SIG Sscreteriat
to begin the assesbly of irfermation
on projects now in progross o undey
congideration in the SEC mesber
agencice., This informadion is to be
sompiled in convenient form g2 as %o
permit the scope of ewch Agency's
interests to be detsrmined readily,

Approved For Release 2000/08/03 : CIA-RDP62-01094R000100110009-7
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(3) produce a study on the
qualitative end quaniitetive
criteria far research in all
scientific fields which fall
within the mimion and functions
of 0/SI; and

(4) produce a long-rangse
office approved research program
onspecific intelligence
objectives.

1m_mm£ﬁw., i

ik
0SI_POSITION, 7 JANUARY -

feels that the establishment of
a speciel group or staff to
accemplish this sme purpose in
dercgation of the SEC would bs
a serious errar. It is recom-
mended that action be continued
through the SEC.

(3) and (L) Action on boih
these recommendations must stem
from approved national selentific
intelligence objectives now under
consideration. At such time as
these objectives are approved,
internal plamning on these
research programs will bc
accelerated.

DI VIEWS, 7 JANUARY

You agreed with our views and
recommended that the targe’
date for full implementation
of the research program be

1 July 1955.

PROGRESS REPART

42 the next asseigiment, ithe
Saeretarist will compile informe-
tion on the manpower competences

and requirements of scientific

and technical intelligance activitles
in the SEC member agencies.

Vith the approval of ths seientilic
intellipence objectives by you on

30 January, planming was accelerated.
On 1 February 1955, Chief, IPS,
activated a planning group of four
intelligence officers assigned to work
on the program on a full-time basis.
This group iz to develop the criteria
needed to determine the problems on
which G/SI should expend research effort,O
produce a leng-range Office research
program, and devise methods for sstab-.
lishing and enforcing production
priorities. The first draft of 2 researc
plan is due from the group on 15 March
1955. Thereafter, approval of tle plan

by the Intelligence Board and coordinatedd
with other segments of CIA are enticipated)
in tims to permit completion of this P
phase of the effort by 30 June 195%.

RDP62-01094R000100110009-7
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3. The ICI should order that
a reprimand be inserted in the
personnsl file of the Chief,
NED, and that he be requirsd
to submit himself to the dis~
cipline, command, and estab-
lished liaison channels of the
0ffice or be requested to
resign from the Agency.

L. The ICI, as Chairman of the
IAC, should instruct the Chief,
JAEIC, to submit his material
for the production of an Atomic
Energy National Estimate through
ONE and from thence to the IAC
for finalization.

Approved For Release 2000@%(6%% RDP62-01094R000100110009-7
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Action required by thke DCI.

It is my understanding that the
recomsended procedure is to be
followed in the forthcoming
National Estimate on the Soviet
Atomic Energy program. The IG
hesindicated, however, that this
is a DCI action.

Approved For Release 2000/08/03 K CIA-
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You advised us that the former
Chief, NED, would be trensferred
to the stafi of the Special

Asgistary for Plans and Coordina-

tion in the near future.

You advised that you had

instructed the then Chief, NED, %o

proceed along the recommended

1ines and that the problem was now
solely ome of follow-up to insure

compliance .

EDP62-01 094R000100110009-7

RN

FROCRESS REPORT
This transfer becama effective by

Agency motice 20-190<55 on 5 January
1955.

26X1A9%a

. I have since issued similer instruc-
the

tions to
Acting Chief, NED. -



1G_RECOMMENDATION

5. The AD/SI should organize
a2 panel of consuliants to assist
him in the capscity of an '
Advisory Board; organize &
second panel of consultanis
cepable of supporting the acil-
vities of the Intelligence Pro-
duction Steff; and organize a
third panel of consultants cape
able of providing guidance to
the substantive divisions in
their intelligence research
efforts.

6. The AD/SI should strengthen
the Intelligence Bosrd by:

(1} appointing the DAD/SI
as the permanent Chairman and
Chief, IPS, as Vice Chairmsn;

(2) requiring that 212
substantive staff end divisien
silefs pitend vegularly:

Approved For Release 2000/08/03 : CIA-§Em_ R000100110009-7
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The Office has preparsd & pre-
liminery staff study closely

-paralleling the recommendationa

of the IG on this subject, a copy
of which is aveilable if you
desire it. Besically, however,
the Cffice feels that any major
realignment of our comsultant pro-
gram should be geared to the
nationel scientific objectives

and programs now under develop-
ment.
have resched a sufficient stage of
development, we will submit
recomme mations.

(1) We disagree with this
recanmendation. DAD is on
detached duty a-this time and
exsn 1f he were available, the
Chigf, IPS, whose staff supports
the Board, is in the bast posi-~
tion to provide leadership and
continuity to the sctivities of
the Board. The AD retains
chairmenship ex officio and
atbends when a matter of suffi-
sient importance warrants.

{2) We agres that all staff and
division chiefa should attend
regularly ard we are taking
stepe to see that this ig done.

A% such time as these latter

o d

" DDI VIEWS, 7 JAMJARY

PROGRESS REPORT

You sgreed with our comments
and recemmended that planming
proceed at the sppropriate
time.

25X1A9a

You agreed with our positien
on this recommendation.

You agreed with our position.

f g
Approved For Release 2000/08/03 : ClAjsE&E’fD&ROOO1001 10009-7

&t the presemt time, an Office
Eegulation on bhe use of con=
sultante fe-in final draft and
should be ready for carly issuvance.
Concurrently, the future of the
Bogton Scientific Advisory Panel
has been agreed upon among 0/5I, 00,
and key members of the Panel; the
future relatlonship of 0/SI to the
corwerted TCP Panel 3 has been con-
curred in by the DOI, and
SA/P&0/DCI; a preliminary review of
the present, 0/SI consultant rositer
has been made from the viewpoint of
physical accessibility as a step
toward accomplishing one of the
subsidiary IG recommendations.

The performance of the Board has
econtinued to iwmprove under present
arrangements. AD/SI has been pre-
siding at key sessions; Chief,IPS,
is providing improved support and
continuity to the actionsof the
Board.

Through pereoral action or my part,
the recommsudation has besn implemented.



.
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{3) granting to the Board
substantive authority to approve
or disapprove the publicatdon
of all Cffice intelligence
including research aids; and

(L) reviewing all produc-
tion progrems in terms of
support to CIA and in accord-
ance with the needs of the
intelligence comaurity and
recommendl rg appropriate
action to the AD/5I.

7. The AD/SI should:

(1) assume the chairman-
ship of the 0/SI Carser Service
Board ar appoin% an ipterim
acting Bosrd chairman;

0S1 POSITION, 7 JANUARY

(3) We agree that the coverage -

of the Board should bz extended
to 811 Office publications includ
ing research alds; however, we

disagree that it should have final
authority to approve or disapprove

publications. The Board, by its
nature, is advisory to the Al and
should continue in this capacity,
making its recamendations to the
AD through the Chief, IFS.

. {4) This responsibility is in
the charter of the Board and is
being implemented.

(3) Urder its new charter,
approved on 9 Decembar 1954, the
0/51 Caresr Service Board is
chaired by the snior member
present.. Our reason is that if
the AD assumed the chairmanship,

T™eghe Board would lose 1bs _advisery

nature, The present systém which
wasunder consideration at the tdms
of the IG survey and hes sincs
been instituted, is operating
successiully .

necessary at this time.

No change is thought

DDI VIEWS, 7 JANUARY

You agreed with owr position.

You concurred.

You concurred in our position.

PROGRESS REPORT

Kessures te extend the substantive
coverage of the Board have been
jnitiated.

On 10 Februery 1955, the Board is to
act on the IPS proposals designsd to
reduce the volume of reported
material coming urnder the Board's
surveillamce. On 2l February 1955,
the Board is to consider IPS proposals
on rules of procedure for the Board ia
the conduct of its busimess.

Ho chenge in owr positim.

Approved For Release 2000/08/03 : CIA-RDP62-01094R000100110009-7



1D RECOMMEIDATTON

(2) require the Board members
to fulfiil their plarning
functionss

(3} require that 211 PER%s
be brought up to date and
raviewed by the Board; and

(k) require the Chief NED
to participate in the Offies
career proguradie

8; The AD/SI should confer
with representatives of ID/P,
State Departwment, and Department
of Defense end prepare a staif
study by 1 May 1955 with respect
to fermiating plans for the
contimuation ef the essentizl
efforts of the Seientifie

Division JENEEE >5x1A6a

Approved For Release 2000/08/03 : Cl
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(2) This recommendation is being
implemented ag rapidiy as possible,
The Board has recently beem
neeting twice a week and has mede
major progress in the field of
career planning. This progress
will contimes.

(3) Ve complotely agree with the
I6's recommendation., Action is
underway to effect compliance. A
repart of progress will be sub-
nitted,

(L) In the past several wecks,
Chief, NFD, has regponded
affirmatively to s everal
recommendations of the Boarde
Following suggestions of the Board,
five recommendations far promotion
kave recemtly been submitted by the
Chief, NED, Other developmemis
indicate sclution of this situation.

Planning along the lines suggested
bty the IG has been underway for
soma months, Substantial progress
has been mede and a r epart will be
submitted to you by 1 May 1955,

=
-RDP!

>

g R
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DD/I VIENS, 7 JANUARY

You agreed with our pesition.

You sgreed with ewr proposed
actions

You agreed with cur setionse

Yon agresde
25X1A6a
25X1A6a
25X1C4a

2- j]p,?4qR0001001 10009-7
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PROGRESS REPCRT

The Beard has completed s Career
status review of =1l Offiee
persennel in the sone of
consideration for promotion.
Planning is underwsy to make use
of the information obtained in
this review.

By personal action on my pawrt, and
through clese adninistrative
follow-up, we have reduced tha
baek-log of cutstanding Fitness
Reports materially and should be
on a current status in the near
future.

The recently appointed Agting Chief,
NED, is contiming ths favorable
aghions initiated by his predecessor.
There is every indication that the
career planning in NED is being
brought into line with the Office
program.

Planning has been accelerated along
the following lines, Commencing in
June 1954, 2 series of conferences
regarding future plans for the
Seientific Division,




I¢ RECOMMENDATION

9, The Requiremsnis Branch
should bz removed fyom the
control of the Executive Officer
and integrated as a unit inbto the
Cperations Staff, Consideration
should be given to the establish-
ment within Operations Staff of
two branches: (1) to provide far
the formulation and processing of
gs and (2) to conduet

requirements;
liaipon and dévelop extepnal

relationships.

10, The AD/SI should commend
the Chief, IPS, and his staff
for the excellence of their
perfarmance in delegating

. respongibility, enforcing
pricritien, and Intagrabing
NIS publicationss

EYES ALY

DD/T VIEWS, 7 JANUARY

OSL POSTTION, 7 JANUARY

The trensfer of Requiraments

Brench to the Cperations Stafd

has been wnder consideration

by the Office for some months

ag port of a realigment of certain
stalf responzibilities. We propose
o comply with the coneept of the
recommerdagions of the IG and will
gubmit owr final plan for your review
by 1 Februarye

The recommended commendation was
signsd by you on 22 December 195h.

Approved For Release 2000/08/03 : cu@Eﬁeﬁ@ 94R000100110009-7

You agresd with our pesition and

indicated that this iz en

Inbernal. detail upon

A&e‘sa‘red ne reporto

which you

PROGRISS REPORT
25X1C4a

Plang for this transfer and other
staff realignmeats are essentially
complota and the transfer of
responsibilities should take place
on Februsry 15.



IG RECOMMENDATION

11, Since the Defense Department
has requested that CIA handle
the publication of Secticn L5 of
NIS and since it falls within the
production and comrdination
mechanigw of SEC provided for in
DCID 3/k, the DD/I should be
required by the IXI to condnct

) the necessary negotistions with
the spprepriate component of the
Defense Department for the
tréns fer of this intelligence
effart to 0/SI,

25X1A%9a

12, The AD/SI should commend
* the Exeentive Officer and his
sbaff for the excellence of
theivr performance in the
accomplislment of their
administrative duties.

o The planning function
should be retained by the
Chief, IPS, ard the Plsnning
Officer detached (from) this
duplicatory planning effart
and agsigned other duties
commengurate with his sbility
and in ageardence with the
resognized nseds of the Office,

Q@rny
Approved For Release 2000/08/03 &M-RDP62-01094R0001001 10009-7
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We do not fully agree that DCID 3/h
requires that CIA handle the
publication of Section L5-of WIS,
However, negotiatione are now
underway with the Department of
Defenge for & reallocation of
regponsibilities far Section IS
eongistent with the responsibilities
and resources of participating
agencies. A tentabive agreement
along these lines has been reached
and will soon be reviewed by the
NIS Committeecs Yeuwr Speeial
Assistant, has been
kept fully advised of developments.

The recommended commendation was
gigned by you on 22 Decembor 195k,

This recommendation appesrs to
reflect & misund ing oa the
part of the IG as to the natwre of
the planning exercise which ws
essigned to the Chief, Ops, This
agpignment wag complememtary to the
planning responsibilities of the
Chief, IPS, and did not duplicate
his responsibilitien. With respect
%o the Chief, IPS, experiense is
indigabing that chaiymenship of the
SEC and of the 0/SI Imtelligence
Board and mansgement of the Inteliie

25X1A5a1

~ :

DD/I VITWS, 7 JANUARY

You agreed with the actions taken
to date angd suggested thst sueh
responsibilities as must be
aasumsd by 0/5I should be
handled by external research
eontracts wherever possible,
‘perhaps at the I

25X1A5a1

Tou sgresd in general with owr
vicus but questioned the
eptablishment of acother
planning group. You indieated
that you faver "line unite®
doing their o plamning or
pogsibly en ixcrease in the
manpower of the present

o o 5

808518
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PROGRESS REPORT

Furthsr prograss in negotistions
with the Depariment of Defense

has contimed and it is

enticipated that a mitually agreesble
selution will be worked out and
endorsed by the NIS Committee in the
near future, Under this agreement,
CIA (0SI) would coardinate the
publication of Section L5 based on
comtrikutions from the Office of the
Army Surgeon General, from the
Medicine Division/SI and from other
responsible apeneies, Your Special

Apgistant, eontimes to
be fully ts
incluéding our ements for
additional persomnel and funds,
25X1A%9a

On 10 Jamuary 1955, Chie?, Ops,
resumed his normal assignment. As
indicated in Regommendation 9 sbove,
both prineipal staffs have reviewed
their repponsibilities, clarified
their functions and submitted
proposed reorganizations to irereass
efficiency, It is antiejpated that
the propeged reorganizstion will be
eubmitied bo DD/3 fer spprovel in
the near fubure.



IG RECOIENDATION i

1. The Office should initiate
a plan for obtaining by 1 Hay
1955 consumer evaluations to
formal 0/SI publications and
issuances, including

* publications in the atomic
energy field and current
seientific intelligence.

15, The DD/I should require
the AD/SI by 1 March 1955 tot
{1) carefully delineate
divisional project
responsibilities and improve
and strengthen the mechmism
for integrating the end
producky and {2) determine
the best wmy to enforce firm
priorities with specifie
dates for the complebien of
projects agsignsds

Approved For Release ZOOOIOSIOSEQB{E
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inereasing load of research
planning ave altogetier tod -
heavy a barden for.one msn to
carry effectively. Ths Office,
therefore, is giving sericus
considerabion to the establish- -
ment of a small planning group
to formmlate over-all policys

A recommendation on this subject
will be submitted when
consideration is completede

Tn late 1953, the Office obtained a
favarable consumer evaluation of
the Scisntific Intelligence Digesto
At the present time, the NIS
Committee is condusbting e similar
survey of all NIS congumer reactione.
It is owr feeling that such
evaluations are desirable, However,
wo recommend thet they be condueted
by your Plenning Officer to cover

211 formnl iesuances of the DD/I
aren rether then separately by the
issuing offices.

In general, we coneur with the
recommendations of the IG. Soms
progress is being made along these
iines. A statement of Office
objectives ard an established research
progran such as are now under
development will provide a vetter
pasiz fer such sctivity them has
hepstofare been available. Baged

on these factors, it is planned to -

institute a more stringent sontrol [\

eye Yarprastest] mk@&é@ﬁﬁﬁ%ﬁ}ma’ﬁ}psz-

susmavnn of reporis, insiuding

N ??-01094R0001 00110009-7
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DD/I VIEWS, 7 JANUARY

You agreed with ow position for
the present bub indicated that
you were not oo keen on
consumer SurveyBs

You sgreed with our position and
sndiecated that a eolution of this
problem was closely gesred t0
action on Recommendation 2 aboves
You recosmended that we discuss
our thinking wish I =2
¢bbain his views on manpower
uilization, grephs szd othe?
sontrol msagureSe 25X1A9a

01094R9001 00110009-7

*

PROGRESS REPORT

In view of this, w are teking
no action on this reo rmendation.
In any event, we do not believe
that a swvey of consumer
reaction based on the rroduction

—of the past few years ‘would provide

neaningful guidance to the Officeo
Much mere would seem to be
acconplished by a survey conducted
after a suitoble interval of eperation
under the developing Office research
and production plan scheduled for
full dmplementation by 1 July 1955

Ag Office planming contimes to develop
along the agreed lines, we will keep
4n touch with O/BR and other
components of the Agency to cbtain
sueh information &8s may prove of
values
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feature of inter-divisional
coordinatione A priority .
system will be developed to support
the projJect comtrol systemo

18. The AD/SI sheuld taks no We concur in peneral with the You sgreed with owr position We concwr fully in your desires

)actimtoimplementtherewgani- recormendations of the IG, Any but indicated that in tiwe you ,dn this matter and at the
zation of the managemenmt staff major reorganization of 0/SI, would 1ike to see 0/SI appropriate time will submit
study at the present tims. He particularly in the area of the arganized into larger units recomendations for certain
should give careful consideration substantive divisions, must be with a reduced span of control orgenizational changes. The
to the possible need for an based upon slearly accepted from the top. recent Agency decision to establish
uitimate rearganization of 0/SI asclentific intelligense objec- a GH Division is, however, &
vhich will (1) reduce the span tives and programs, As our wark temporary reversal of this concept.
of management control te nob on these problems progresses,
more than five compenents, (2) we will contime to consider the
better define aress of noed for organizational changes
respensibility, and (3) provide a and make snitsble recormendations
mechanisn which can readily t0 you,
" produce coardinated Office
intelligence, o T 25X1A9%9a

17, The AD/SI showld relieve the We concur in the IG's assessmant of After gsoms diseussion, you agresd  Since then I have discussed the

~ Jeting Chief, Chemistry Divisiom, the Acting Chief, Chemisiry Division, with our proposed cowse of setion matter with [ rocrvit-

)of his dubies and plsce in his and plan to relisve him as guicldy and ested thet I talk to mend requests have been submitied
” agsigmuent the Chief IPS who as possible. However, the Chief, *ﬂnﬂ that recruitment  and the Agency has been carefnlly
holds a doctor®s degree in IPs, is too valuable to the Office TequestE be submitied to AD/P for searcheds We were unsble o cbiain
chemistry and has had ten years in his present capacity %o be the positiens of Chief/NED, the releass of sny of the
experience a8 an intellizerce spared 88 & replacement. We do " Chief/Biniegy, snd Chief,icheneiﬂ%rya individuals in TSS who may have been
cfficer including administrative bave one other good candidate qualified to assume the duties of
experience, within the Office now on duty with Chief, Chemistry. We have, however
25X1A6a the Tean in I In acditien, 25X1A%a 25X1ASa interviswed
we are gearching the Agemey who appears
garefuilly, with the sesistance of well qualified for the jobe We
the Office of Persomasl, far ctisr believe we have an excellent oppertunity
qualiiied candidajes smd wiil o obteln his services for at leass
report to you ewr final choige. two years commencing in carly summers
O I have also read to the Acting Chief,
Approved For Release 2000/08/03 : CS-’;‘BURG?»G1094R000100110009-7 Chemistry, the commente contained in

the 1G wopord and disgussed hig
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18. The Aching Chief of the
Biclogy Division should be

. relieved of his essignment 28
Victing Division Chief and e
coordinater of the Biologicsl
Yapfore Tagk Forees

e 2000/08/03 : CIA-RDP62-01094R0001
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g B

We recognize soms validity in the You agreed with our comments.

16%s assessment of the per-

formance of the Acting Chief of

the Bislosy Divislon. However,

we do not belisve that, in the
sbaonce of & bebier qualified
veplacsment, he ghemld Te

relieved of his assigmment a%

this tims, The Acting Chis?

assumed the lsadership of the
Biology Division under difficult
conditions, Althcugh he bas not
been shle to improve gignificently
the perfarmence of the Divigion, we
hote Liab with furtisr sraining and
propox bagking le can conbinus in his
presaat assigment with the under=
standing that ke will be replaced if
snd when a moe quedified individual

S
iz ohbainzd,

PROGRESS REPORT

performence with him very
carefully, His reaction was

to deny &1l charges cabagerically
and request time to subnit
rebuttal. I have given him time
but have not received his side of
the cage as yoto In view of the
umsual nsture of this case, I

am attaching as Tab A 2 Hemorandun
fer Rocord which I wrote after

ny interview with himo If you
foel it in order, I should be
interested in the reactions of the
IG to the comments put forward

by the Acting Chief, Chemistry
Divisicn. Irrespective of this,
we antieipate relieving him of
his duties as Acting Chief,
Chemistry Division. -

1 have discussed the matier in
detall with ths Acking Chief,
Biclogy Division. He understands
his positica as the Acting Chief
and that reeruitment is underway
to cbtain a better qualified
replacement. He accepted the
aituation with good grace.
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10 RECATMENDATION

19. Appropriste action should
be taken on Conclusions and
Recommendations in the .
Diseussion section of this umﬁa@.w
concarning changes in the
functions and corrvestions in the -
activities of the Office.

%7 aJa
._;

0SI POSITION, q .Ezgw.n ﬁ; wiin DD/I VIEWS, 7 JANUARY
As time permits, the various

You had no gpecific comment en

_ detailed suggestione and this recommendation,

cbeervations of the I3 will be
extracted and utilized for the
general improvement of the Office,
A record of these actions will be

_ maintained and furnished to you

from time to time.

e

#ura AT Y

PROGRESS REPCRT

I have personally veviewed

pertinent portlons of the
IG%s report with each Sgaf?

end Division Chief with

excephion of Acting cE.mmT NED,

In some instances, I wmdmo
furnishad the wb&dpéﬁmo

extracts from the repart R.a &H

now receiving comments baded

thereon. If you feel it
degirsble, we will ass

these comments in a rep

minor actions taken for «mn.

review at a later date.
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